WIRE HOLD - TECHNOLOGY, Al & CYBERSECURITY

Al ENABLEMENT / COMMERCIAL HVAC

A useful workflow for your sales or
service team.

Choose a repeatable task, define its information boundaries and help your team put Al to

work with human review.

Commercial HVAC is one example within Wire Hold's broader Al Enablement service. We scope the work around
your people, existing tools and operating responsibilities. Related facilities, plumbing and electrical teams can use
the same approach.

What an engagement can include

» Workflow and information plan. Define the task, approved sources, access, owner and human review points.
» A configured pilot. Implement the agreed workflow using approved tools and representative test information.
¢ Quality and failure checks. Review useful and difficult cases against agreed acceptance criteria.

« Team practice and handoff. Provide a walkthrough, operating instructions, known limitations and next steps.

The proposal names the included deliverables, tools, responsibilities and handoff. Fees and timing are quoted to
scope and agreed before work begins. Licensing, broader rollout and ongoing support require explicit inclusion.

Possible starting points

Proposal preparation Customer follow-up
Draft a scope or response from approved notes and Prepare follow-up drafts from agreed account context.
templates. Estimators retain responsibility for pricing, A person approves messages before they are sent.

exclusions and final approval.

Service intake Meeting briefs

Organize incoming requests and surface missing Summarize approved account history and open issues

information for a dispatcher to review. with references to the underlying records.



Renewal preparation RFP documentation

Prepare an owner-reviewed renewal list and draft Organize requirements and prepare draft narrative
communications from approved contract information. sections for review by the responsible team.

These are planning examples, not customer results or promised savings. The selected workflow is evaluated against
your own baseline.

How the work moves forward

Understand. Review one actual workflow and name the problem, people and systems involved.

Define. Agree on the scope, permitted information, review criteria, schedule and quote.

Implement and check. Build the scoped pilot, review representative outputs and handle exceptions.

Hand over. Practice with the team and leave instructions, ownership and any recommended follow-up work.

A pilot may show that a simpler process change is a better fit. Staff retain professional judgment and responsibility
for consequential decisions. Information handling and any third-party tools are agreed before use.

Discuss your workflow

Tell us which process you want to improve, the tools involved and who will own the work. Keep credentials and

sensitive customer records out of the initial inquiry.

sales@wirehold.com (775) 599-7046

wirehold.com/ai-enablement/hvac
Explore Al Enablement across workflows and industries

Wirehold LLC - Peoria, Arizona - Remote and on-site delivery by agreement.
Scope, deliverables, timing and fees are confirmed in the engagement proposal.
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